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Key Campus Interventions for Academically Unacceptable Campuses 
under HB 3 Statutory Requirements (Projected for 2010-2011) 

   
  

If Campus Remains Academically Unacceptable After One-Year Waiver, 
Repurposing, Alternative Campus Management, or Closure Must be 
Ordered 

Campus Intervention Team (CIT) Assigned 
On-Site Needs Assessment Conducted by CIT 
Targeted School Improvement Plan (SIP) Developed with CIT Assistance 
SIP Implemented by Campus with CIT Support 

Year 2 

 TEC §39.103. Interventions and Sanctions for Campuses. 
 TEC §39.105. Campus Improvement Plan. 
 TEC §39.106. Campus Intervention Team. 
 TEC §39.107. Reconstitution, Repurposing, Alternative Management, and Closure. 
 19 TAC §97.1063.  Campus Intervention Team. 
 19 TAC §97.1064.  Reconstitution. 
 19 TAC §97.1065.  Repurposing, Campus Closure or Alternative Management. 

Year 7 

*RECONSTITUTION: Rules to be proposed at 19 TAC §97.1051(8) define 
reconstitution as the removal or reassignment of some or all campus administrative 
and/or instructional personnel in accordance with at least the minimum 
requirements of TEC, §39.107, taking into consideration proactive measures the 
district or campus has taken regarding campus personnel; and the implementation 
of a campus redesign, approved by the commissioner of education, that provides a 
rigorous and relevant academic program; provides personal attention and guidance; 
promotes high expectations for all students; and addresses comprehensive school-
wide improvements that cover all aspects of a school's operations, including, but 
not limited to, curriculum and instruction changes, structural and managerial 
innovations, sustained professional development, financial commitment, and 
enhanced involvement of parents and the community. 

Year 1 

CIT Continues to be Assigned 
SIP Continues to be Implemented, with Appropriate Updates 
Campus Reconstitution* Plan Developed 
CIT Determines Educators to be Retained at Campus 

Year 3 
Campus Opens as Reconstituted Campus 
CIT Continues to be Assigned 
SIP and Reconstitution Plans Continue to be Implemented 

Years 4-5 CIT Continues to be Assigned 
SIP and Reconstitution Plans Continue to be Implemented 

Year 6 

**REPURPOSING: TEC §39.107(f) prevents the commissioner from approving the 
repurposing of a campus unless all students in the assigned attendance zone of the 
campus in the school year immediately preceding the repurposing of the campus are 
provided with the opportunity to enroll in and are provided transportation on request 
to another campus, unless an exception is granted because no other campus exists in 
the district; the principal is not retained, unless the commissioner determines that 
students have demonstrated significant academic improvement; and teachers 
employed at the campus in the school year immediately preceding the repurposing of 
the campus are not retained at the campus, unless the commissioner or designee 
grants an exception, at the request of the district, for teachers in non-assessed subjects 
or if students of the teacher demonstrated satisfactory performance or improved 
academic growth on the assessment instrument. 

Repurposing**, Closure, or Alternative Campus Management Must*** be Ordered 
Sanction Order May be Waived for One Year [TEC §39.107(e)(1)] 

*** Repurposing, Closure, or Alternative Campus Management May be Ordered in Years 2 through 5 if the 
campus is not fully implementing the SIP or if students fail to demonstrate substantial improvement. 


